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FSC MONITORING & EVALUATION SYSTEM January 2015

Gaining insight into the impacts of the FSC®scheme is crucial for learning and for improving our work.
FSC reports publicly about the status and improvements of each certified forest operation. In addition,
FSC invests in a monitoring & evaluation (M&E) program. This M&E program serves two main purposes.

1. Organizational learning: to provide information to better understand the effectiveness of the organization
and its strategies, and to identify issues, trends and areas for improvement
=> FSC senior management and the Board of Directors can use this information for impact-oriented management
-> FSC staff, FSC members and FSC expert panels (e.g. standard development working groups) can integrate
lessons learned from M&E into the development of FSC standards, policies and strategies.

2. Communication of outcomes and impacts: to provide information about FSC-related research findings

- FSC offers a platform for researchers and other partners for communicating research findings on the
outcomes and impacts of the FSC system, and for networking on impact-related research topics
and methodologies

=> The impact-related stories can incentivize other FSC stakeholders to actively engage in the FSC system
and to promote responsible forest management.

To systematically monitor and evaluate ‘changes’ triggered by FSC, the M&E program established an M&E
system. With this M&E system FSC aims to continuously capture the most important changes, i.e. developments
of the management of the certified forests and of conditions for supply chain actors. In compliance with the
requirements of the ISEAL ‘Impacts Code’," the full M&E System Report spells out in detail the scope of the
FSC M&E framework — for example, which indicators will be used to measure the change and improvements in
forest management facilitated by FSC, and who in the FSC systems collects which type of data. Indicators are
derived from FSC’s M&E framework: FSC’s Theory of Change, Intended Impacts and related indicators.

Many actors contribute information for the evaluation of FSC’s impacts. Public forest management certification
reports are full of relevant information, and various FSC units, national offices and independent researchers
(among others) collect pertinent information for impact evaluations. The M&E program in FSC’s quality assurance
unit compiles and evaluates the information for regular reporting. FSC stakeholders have been and will be
consulted in the process of building and using the M&E system.?

The other side of this document gives examples from the FSC M&E System Indicators with parameters,
frequency of reporting and sources of data, related to FSC’s intended impacts. Some reporting can start with
the introduction of an aligned, electronic reporting format for forest management certificates. For the full version
please see the M&E System Report. FSC will report the first evaluation results in the second quarter of 2015.

FSC International Center GmbH - Charles-de-Gaulle-Strasse 5 - 53113 Bonn - Germany

Phone +49 (0) 228 367 66 0 - Fax +49 (0) 228 367 66 30 - fsc@fsc.org - www.fsc.org - FSC®F000100
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